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Highlights and Key Figures for Q3 2021:
Execution of orderbook on schedule, transformational plan for future
manufacturing nearing completion

Highlights Q3:
2 lost time safety- incidents: YTD number of LTI now 3 (1 in Q3 2020);
COVID-19 measures: still alert in respect of recent developments;
Fine-tuning production lines for start-up of Dogger Bank A;
High tender activity for post-2023 with a mix of smaller and larger sized projects;
Tight labor market for multiple disciplines;
Construction of Roll-on -Roll-off quay and 200-meter quay-extension progressing towards
completion;
On track for replacement of gas-preheating by electrical preheating (induction).

Key figures:
Year-to-Date (YTD)1 contribution increased to €82.5 million (€68.5 million YTD 2020)
o €77.9 million from production of (components for) foundations (€67.5 million
first 9 months 2020)
o €1.9 million from marshalling activities (€1.0 million first 9 months 2020);
o €2.7 million from engineering activities (€0 first 9 months 2020);
EBITDA Year to Date increased to €28.0 million (€17.3 million first 9 months 2020);
Operating Working Capital at end of Q3 2021 -€58.4 million (-€70.9 million at end of Q3 2020
and -€56.9 million at end of Q2 2021);
Total cash position at end of Q3 2021 €62.4 million (€49.5 million at end of Q3 2020 and
€61.7 million at end of Q2 2021);
Throughput of 36 kilotons brings Year to Date production to 124 kilotons (113 kilotons YTD
Q3 2020);
Order book 46 kilotons for Q4 2021, 185 kilotons for 2022 and 220 kilotons for 2023 and
beyond.
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Comment from Fred van Beers, CEO of Sif-Group:
“In the third quarter of 2021 we were mainly engaged in manufacturing the final foundations for Hollandse
Kust Zuid and the first monopiles for Dogger Bank A. Measuring 8.6 meter, the foundations for Dogger
Bank are the largest in diameter ever manufactured by Sif and close to the maximum size we can handle
in the existing facilities. The time and effort needed for conversion of the production lines from Hollandse
Kust Zuid to Dogger Bank is reflected in the lower kilotons output for the quarter. In total 33 monopiles
were completed of which 26 inclusive of protective coating. We expect total production for the year 2021
to arrive at approximately 170 kilotons. Production in Q3 resulted in an EBITDA- number that is on
schedule for delivery of the forecast EBITDA for the full year 2021. We expect the FY 2021 EBITDA to
be significantly higher than the realized EBITDA in 2020.
In parallel with delivering on our orderbook, we were preparing for the exciting future of Offshore Wind.
For the near term until 2024 by further filling and optimizing our order book and for the mid to longer term
from 2025 until 2030 by completing our research project into the monopiles of the future.
The orderbook now includes approx. 450 Kton firm contracts and exclusive negotiations. We are both
looking for opportunities to fill small gaps in our existing orderbook for the 2022-mid 2024 timeframe as
well as for larger projects for the years thereafter. These efforts teach us that after 2024, monopiles are
required with bottom section diameters that outsize the current top-end of the market to facilitate the
installation of 14 MW and larger turbines. Later on in this release we elaborate on the status of our plans
for realization of future manufacturing facilities that offer an attractive proposition to our clients in terms
of next level foundations that lower the expenses per MW, for our shareholders in terms of return on the
capital employed and for society as a whole in terms of the CO2 neutral footprint that we have set as a
target by 2040.
With a clear understanding of the plan, we have now entered the phase of focusing on the timing, amounts
and financing structure for the capital expenditure involved. Base plan is to implement the expansion in
the July 2022- June 2024 timeframe. We will present our view on how we want to contribute to the midterm
Offshore wind foundation market including the total investment and financing package during a Capital
Markets Day. The date for this Capital Markets Day will be communicated well in advance.”

Q3 2021 Results
Contribution
Revenue for the first 3 quarters of 2021 came in at €332 million compared to €231 million in the first 3
quarters of 2020. The difference is mainly caused by the cooperation with project-partner Smulders on
Hollandse Kust Zuid which was structured in a main- and subcontractor relationship. Other causes are
increased prices for steel, which is a pass-through cost for Sif, and the acquisition of KCI the Engineers.
Contribution therefore is a better indicator for performance since it eliminates changes in steel prices and
ignores legal structures for cooperation. For the first 9 months of 2021 contribution added up to €82.5
million of which €2.7 relates to design engineering activities and €1.9 relates to marshalling activities
(€68.5 million of which €1.0 million for marshalling and zero for design engineering activities in first 9
months 2020). With production at 124 kilotons this implies a contribution margin YTD of €665 per ton
(€606 per ton first nine months 2020), or €628 per ton if corrected for Marshalling and design engineering
contribution (€597 per ton same period 2020).
Over time, quarterly contribution per ton (orange bars) and production levels (blue line) developed as in
the graph below whereby corrections are made for contribution from marshalling and design engineering
activities.

Trading Update
5 November 2021
Roermond, the Netherlands

s
Contribution is calculated as revenues minus cost of raw materials, subcontracted work, logistics and other external projectrelated charges, and is a key financial indicator for Sif.

EBITDA
EBITDA in Q3 2021 amounted to €7.8 million compared to €5.8 million in Q3 2020.
The dynamic of start-up and completion of projects impacts quarterly EBITDA-levels. In Q3 the start-up
of Dogger Bank A and the necessary conversion of production lines had an impact on production output.
At the end of Q3 2021 Sif employed 537 FTE of which 373 permanent staff and 164 flexible workforces.
These numbers include employees of KCI the Engineers. At the end of Q3 2020 Sif employed 543 FTE
of which 316 permanent and 227 flexible staff. Sickness YTD with 4.4% was substantially lower than
sickness leave for the same period in the previous year (5.9%).
EBITDA is calculated as profit before finance expenses, tax, depreciation and amortization.

Net debt & financial position
Net working capital was -€58.4 million (-€70.9 million in the previous reporting period). Total cash position
slightly increased to €62.4 million at the end of Q3 2021 from €61.7 million at the end of Q2 2021. The
company remained within the agreement with the banks. Banking covenants require solvency of 35%
and Leverage (Net debt/Ebitda LTM (last twelve months)) of at least 2.5 at the end of Q3. Solvency and
Leverage at the end of Q3 with 52% (excl IFRS 16) and 0 respectively were well within covenants.

Outlook
For the Full Year 2021 we anticipate total production of approximately 170 kilotons with Dogger Bank A
in execution. EBITDA for 2021 is expected to arrive at a level significantly higher than that of 2020 when
production was 164 kilotons. This is of course all subject to potential negative effects of COVID19 or
COVID19 related measures.
More than 400 kilotons have been booked for the period 2022-2024. Tendering activity is at high levels.
We clearly notice that post 2024 tenders involve projects that require foundations with monopiles of at
least 9-meter diameter but likely larger.
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Future manufacturing set-up
Since the first offshore wind projects that Sif was involved in in the early 2000’s, dimensions of projects,
production units and separate parts for these units have multiplied in size and weight as the below picture
may illustrate.

Turbines have seven folded in capacity and monopiles have followed suite. Monopiles remain the
foundation of preference for wind farms up to 60-meter water depth and are expected to be the foundation
for 80% of the currently anticipated projects. For the next generation production units, our assessment is
that foundations up to a bottom diameter of 11.5 meter will be required. And in the meantime, that at least
the same production pace is required to serve the project flow of our clients. This implies that annual
production capacity for the next years is required to match 500 kilotons on the basis of 24/5 production.
It also requires that these manufacturing facilities are prepared for a step-up to 15-meter diameter to
facilitate our clients in their exploration of technical frontiers of size and weight.
It is against that background that, supported by external technical, managerial and financial experts, we
are studying the feasibility of an increase in manufacturing capabilities and capacity whereby we initially
target max 11.5-meter diameter monopiles with 120-meter length and average weights of 2500 tons per
unit while meeting the pace of 200 monopiles per year. In this envisaged new manufacturing set-up, we
will already take into account a further possible step-up to 15-meter diameter.
To be production-ready at the end of 2024 would require a substantial extension of our facilities in
Rotterdam and the adjustment of existing facilities in Roermond, while in parallel executing our existing
orderbook, during the window of July 2022-June 2024. We will disclose details on the plans, the
investment amount and the financing thereof during a separate webcast Capital Markets Day. The
corresponding Final Investment Decision is subject to certain conditions such as returns on capital
employed, solid financing, CO2 footprint and launching utilization levels. FID is targeted early July 2022.
Sif is well- positioned to benefit from the upswing that is projected for the 2022- 2030 period by industry
analysts such as WindEurope and WoodMackenzie. For this period, projects in Europe like Hollandse
Kust Noord (70 foundations), Dogger Bank A (95 foundations) and Dogger Bank B (95 foundations) are
now in various stages of execution and tender activities are high for various projects in and outside
Europe.
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2021- 2022 Financial Calendar

March 18, 2022

Release of full year 2021 results and 2021 Annual Report

May 12, 2022

Release of Q1 2022 Trading update

May 12, 2022

Annual General Meeting of Shareholders

August 26, 2022

Release of 2022 interim result

Contact
Fons van Lith, Investor Relations
Telephone: +31 (0)651314952
Email: f.vanlith@sif-group.com

Disclaimer
Some of the statements contained in this release that are not historical facts are statements of future projections and other forwardlooking statements based on management’s current views and assumptions involving known and unknown risks and uncertainties
that could cause actual results, performance, or events to differ materially from those in such statements. Historical results are no
guarantee of future performance. Forward-looking statements are subject to various risks and uncertainties, which may cause
actual results and performance of Sif’s business to differ materially and adversely from the forward-looking statements. Certain
forward-looking statements can be identified by the use of forward-looking terminology such as “believes”, “may”, “will”, “should”,
“would be”, “expects” or “anticipates” or similar expressions, or the negative thereof, or any other variations thereof, or comparable
terminology, or by discussions of strategy, plans or intentions. Should one or more of these risks or uncertainties materialize, or
should underlying assumptions prove incorrect, actual results may vary materially from those described in this release as
anticipated, believed, or expected. Sif does not intend, and does not assume any obligation, to update any industry information or
forward-looking statements set forth in this release to reflect subsequent events or circumstances. The content of this trading
update is for information purposes only. This release is not intended as investment advice, nor does it offer solicitations for the
purchase or sale in any financial instrument. Sif does not warrant or guarantee the completeness, accuracy or fitness for any
particular purpose in respect of the information included in this release.

