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SHEQ Policy Statement 
 
 
Our Vision 
Offshore wind is key to the energy transition and should be accelerated. 
 
 
Our Mission 
To be the best monopile solution provider through innovation, engineering and excellent manufacturing with 
commitment to the environment and our employees’ wellbeing, all as confirmed by our customers. 
 
 
Our Core Values 

 
 

 
 

 
 
 
 

 
 

 
 

 
 
 
 
Safety, Health, Environment & Quality 
At Sif, Safety, Health, Environment and Quality (SHEQ) are fundamental to our strategy, operations and long-term 
sustainability. We are committed to conducting our activities in a safe, responsible and high-quality manner, 
protecting our employees, contractors, stakeholders and the environment. 
 
Our Quality Management System (QMS), certified to ISO 9001, ISO 14001 and ISO 45001 provides the framework 
for managing risks and opportunities, ensuring compliance, setting objectives and driving continual improvement. 
 
Executive Board is accountable for the effectiveness of the SHEQ Management System and ensures that this policy 
is implemented, maintained and periodically reviewed. 
  

Ownership 

We take responsibility. In other words: our colleagues know their role, and we hold one 
another to account when we need to. That way, we all stay sharp and focused on solutions.  

Focused on results  

Results are what it’s all about. Every day, we want to be better than the day before. 
With sustainable and measurable results.  

Teamwork  

At Sif, our sense of collective is strong, both internally and externally. And that truly matters, as we 
are an essential link in the wind power chain. By helping each other based on a shared higher goal, 
we make a difference.  
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1. Compliance & Governance 
 
 
We commit to: 

• Complying with all applicable legal, regulatory and other requirements. 
• Determining and addressing risks and opportunities that can affect SHEQ performance. 
• Integrating SHEQ requirements into business processes and decision-making. 
• Establishing measurable objectives and monitoring performance. 
• Conducting internal audits and management reviews. 
• Continually improving the effectiveness of our Quality Management System. 

 
 
 

2. Safety & Health 
 
 
The safety and health of our people is our highest priority.  
 
We commit to: 

• Providing safe and healthy working conditions for the prevention of work-related injury and ill health. 
• Eliminating hazards and reducing occupational health and safety risks. 
• Consulting and involving workers and their representatives in SHEQ matters. 
• Promoting physical and psychological wellbeing. 
• Ensuring competence through training, awareness and supervision. 
• Encouraging proactive reporting of hazards, incidents and near misses. 
• Investigating incidents and implementing corrective actions to prevent recurrence. 
• Empowering employees and contractors to stop unsafe work. 

 
We believe that strong leadership and personal accountability are essential to a mature safety culture. 
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3. Environment 
 
 
We recognize our responsibility to minimize the environmental impact of our operations and products.  
 
We commit to: 

• Protecting the environment and preventing pollution. 
• Identifying environmental aspects and mitigating significant impacts. 
• Reducing emissions, waste and resource consumption. 
• Improving energy efficiency and promoting renewable energy where feasible. 
• Applying sustainable procurement principles. 
• Promoting reuse, recycling and circular economy practices. 
• Reducing hazardous substances and substituting them where safer alternatives are available. 
• Ensuring safe handling, storage and disposal of chemicals and materials. 

 
Environmental considerations are integrated into project planning, operational control and strategic decision-
making. 
 
 
 

4. Quality 
 
 
Delivering quality means consistently meeting customer, statutory and regulatory requirements.  
 
We commit to: 

• Understanding customer needs and contractual obligations. 
• Applying risk-based thinking to project execution and operational processes. 
• Delivering products and services in accordance with agreed specifications, timelines and budgets. 
• Monitoring performance and customer satisfaction. 
• Capturing lessons learned and implementing improvements. 
• Promoting a culture of continuous improvement and operational excellence. 

 
Quality is embedded throughout the lifecycle of our activities — from sales and planning to production and delivery. 
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5. Leadership & Culture 
 
 
5. Leadership & Culture 
Strong leadership is essential to achieving SHEQ excellence.  
 
We commit to: 

• Demonstrating visible leadership and clear accountability. 
• Fostering open communication and transparency. 
• Engaging stakeholders in improving SHEQ performance. 
• Reporting openly on our SHEQ results. 

 
We actively promote a culture where employees are encouraged to speak up, report unsafe situations and 
contribute to improving SHEQ performance. 
This policy applies to all permanent and contracted employees, as well as contractors and service providers under 
our control. All stakeholders are expected to comply with this policy and actively contribute to achieving our SHEQ 
objectives. 
 
On behalf of the Management Team, 
 

Name Function  Signature 
 
Fred van Beers 
 

 
Chief Executive Officer 
 

 

 
Boudewijn van Schaïk 
 

 
Chief Financial Officer 

 

 
Pepijn Timmermans 
 

 
Chief Operating Officer 

 

 
Paul van Warmerdam 
 

 
Business Unit Director 

 

 
Fridus Rijnten 
 

 
Business Unit Director 

 
 

 
Robert Verkroost 
 

 
HR Director 

 

 
Bas Meilink 
 

 
General Counsel 

 

 
Caroline van der Plas 
 

 
SHEQ Director 
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