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HIGHLIGHTS
2025

ENVIRONMENT

SBTI REGISTRATION 
COMPLETED  
Sif registered with the Science-
based Targets initiative in 2025 and 
is developing a GHG transition plan, 
which is expected to be finalised in 
2026.

CIRCULARITY AND 
DECOMMISSIONING FURTHER 
DEVELOPED  
Sif is working with Dillinger on steel 
recycling after decommissioning and 
with Ballast Nedam on a turn-key 
solution for removing complete offshore 
wind farms.

LCA/EPD WORK IN PROGRESS  
An LCA/EPD for the TP-less monopile 
and LCA work for piles and legs are 
currently in progress.

SOCIAL

SIF ACADEMY AND LMS FULLY 
IMPLEMENTED  
 

The Learning Management System 
has been fully rolled out and supports 
training, certifications and skills 
development.

SAFETY CULTURE LADDER 
CONCEPT IMPLEMENTED  
 

This supports the strengthening of Sif’s 
safety culture. The next steps are the 
Safety Culture Ladder phase 2 in 2026 
and phase 3 in 2027.

SAFETY DAYS 2025 ORGANISED 
 

Sif organised its annual Safety Days 
with active customer involvement.

GOVERNANCE

ECOVADIS SILVER MEDAL 
AWARDED  
 

In its first participation, Sif was awarded 
a Silver medal and ranked in the top 
15% overall and in the 85+ percentile.

ISO 27001 CERTIFICATION 
ACHIEVED  
Sif achieved certification for its 
Information Security Management 
System.

SUPPLIER CODE OF CONDUCT 
IMPLEMENTED AND SIGNED BY 
KEY SUPPLIERS  
 

This further formalises ESG 
expectations for key suppliers.

Introduction Driving the energy 
transition in practice

Environment Social Governance
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ENVIRONMENT SOCIAL GOVERNANCE

10,948
Gross CO₂e emissions

mT 5.37
Safety

LTIF

9.6
Share of renewable energy sources 
(in total energy consumption)

%

19.3
Non-recycled waste

%

1.3
Training investment (in €) 

mln

62
Functions-at-risk covered by 
business ethics training

%

24
Approaches to external confidants
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At Sif, we help make offshore wind possible. Every foundation we 
produce supports the transition to a cleaner and more independent 
energy system. 

Our role is practical and industrial: we manufacture offshore 
wind foundations at scale, working with customers, suppliers and 
partners to support reliable project execution. Over the years, Sif has 
contracted more than 3,000 monopiles and manufactured more than 
2,700 monopiles, supporting offshore wind projects across Europe 
and beyond. 

Producing at this scale also comes with responsibility. We use energy, 
steel and other materials. Our activities create emissions, waste 
streams and transport movements. That is why sustainability at Sif is 
not only about reporting progress. It is about reducing the impact of 
how we operate, step by step. 

In this context, Sif is strengthening its climate approach through 
alignment with the Science-based Targets initiative (SBTi), with a 
structured transition plan and science-based pathway currently under 
development. 

This report shows what our ESG priorities mean in practice: where 
our impact is greatest, what we are changing today, what progress we 
made in 2025 and where further improvement is still needed. 

Sustainability performance is also becoming increasingly relevant 
in offshore wind tenders, where customers and stakeholders look 
beyond price alone. By strengthening ESG performance, safety, 
innovation and responsible supply chain practices, Sif supports its 
competitiveness and its role as a reliable partner in the offshore wind 
value chain. 

Our sustainability approach is based on the European Sustainability 
Reporting Standards and a refreshed Double Materiality Assessment. 
This helps us focus on the topics that matter most for our impact, 
our business and our stakeholders: climate change, pollution, 
biodiversity, resource use and circularity, employee conditions, talent 
development, health and safety, and business ethics. 

We also align with recognised frameworks and partnerships, including 
the UN Global Compact, OECD Guidelines, UN Guiding Principles on 
Business and Human Rights, the IRBC Agreement, EcoVadis, OWFA 
and IRO. These frameworks support transparency, accountability and 
customer confidence. 

Full ESG data, methodology and disclosures are available in Sif’s 
Annual Report 2025. This report complements Sif’s Annual Report 
2025 by providing a focused overview of the ESG topics most relevant 
to customers, partners and stakeholders. It shows what Sif has 
already achieved, how progress is measured and how sustainability is 
translated into practical action across the organisation.
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https://sif-group.com/newsroom/download/6c535c82-ddd8-47b9-a139-c775983b2533/sifannualreport2025.pdf
https://sif-group.com/newsroom/download/6c535c82-ddd8-47b9-a139-c775983b2533/sifannualreport2025.pdf
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Sustainability creates impact through execution. Sif enables offshore 
wind projects through large-scale manufacturing capabilities, 
integrated logistics and continuous improvement. 

Sif’s ESG strategy becomes visible through the work we do every day: 
producing offshore wind foundations, improving our manufacturing 
processes, strengthening logistics and developing circular solutions.

Why it matters
Offshore wind projects depend on reliable industrial execution. 
Foundations must be produced safely, on time and according to 
specifications. By combining manufacturing expertise, engineering 
support, logistics and innovation, Sif helps customers bring offshore 
wind projects to life. 

Our ambition
We aim to support the growth of offshore wind while improving safety, 
efficiency, environmental performance and customer value. 

What we do in practice
Integrated logistics and marshalling
Sif’s Maasvlakte 2 location provides deep-water quay access and 
space for storage, handling and logistics. This supports efficient 
project execution and helps reduce complexity in the offshore wind 
supply chain. 

Skybox and larger monopiles
As offshore wind turbines grow in size, foundations also become larger 
and more complex. Sif invests in innovation, including Skybox, to 
support new and improved products and production processes. 

Engineering and manufacturing support
Sif works closely with customers, their designers and installation 
companies during design, manufacturing and enhancement 

engineering. This helps improve manufacturability, quality and project 
execution. 

Innovation and continuous improvement
Sif invests in R&D and innovation, including Skybox, decommissioning 
services, welding techniques and methodologies. The manufacturing 
processes is also designed around digitalisation and automation 
where possible. 

Decommissioning and circular solutions
Sif is developing services for future decommissioning, removal, 
recycling and reuse of offshore wind structures, including cooperation 
with partners such as Dillinger Hütte and Ballast Nedam.

2025 progress & figures
In 2025, Sif continued the ramp-up of the expanded Maasvlakte 2 
facility and achieved the target production capacity during December. 
The Empire Wind 1 project was delivered on time for the client’s 
installation campaign, and the 2026 order book was secured with 
approximately 300 kton production.

FROM AMBITION 
TO EXECUTION
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Key 2025 progress & figures 

Expanded Maasvlakte 2 factory officially opened 
  
Empire Wind 1 project delivered on time for the 		
installation campaign 

Final load-out for Doggerbank project 

First load-out for Ecowende project 

Sif Academy went live 

Safety Days 2025 organised 

EcoVadis Silver medal awarded 

Order book for 2026 secured with approximately 300 kton 	
production 

Sif has contracted more than 3,000 monopiles and 		
manufactured more than 2,700 monopiles since 2000



Working beyond our organisation
Customers, investors, suppliers and employees increasingly expect 
transparent ESG information. International frameworks, partnerships 
and independent assessments help show that Sif’s approach is 
structured, externally recognizable and open to improvement. 

Sustainability is not only driven internally. It is strengthened through 
alignment with recognised frameworks, partnerships and independent 
assessments that support transparency, accountability and 
continuous improvement. 
 
Why it matters 
Recognised standards help guide responsible business conduct, 
human rights, environmental responsibility, anti-corruption and 
transparent reporting. They also support customer confidence and 
strengthen Sif’s position as a responsible partner in the offshore wind 
value chain.

Our ambition
We align our policies and practices with internationally recognised 
principles that guide responsible business conduct: 

What we do in practice
Sif aligns with internationally recognised principles and frameworks, 
including:

 

Through these frameworks and partnerships, Sif supports responsible 
business conduct, transparency, industry collaboration and the 
development of offshore wind. 

ALIGNED WITH 
GLOBAL STANDARDS 
& PARTNERSHIPS
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United Nations Global Compact 
 
OECD Guidelines 

UN Guiding Principles on Business and Human Rights 

International Responsible Business Conduct Agreement 

European Sustainability Reporting Standards 

Sustainable Development Goals 

EcoVadis 

Offshore Wind Foundation Alliance

The 5 Sustainable Development Goals (SDGs) from the United Nations that Sif 
contributes to
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Independent assessments and ratings
EcoVadis
In 2025, Sif was awarded an EcoVadis Silver medal. As a first-time 
participant, Sif ranked in the top 15% overall and in the 85+ percentile, 
with strong results in Ethics and Environment and improvement 
opportunities in Sustainable Procurement. 

Industry collaboration and partnerships
Sif participates in industry organisations and partnerships that 
support collaboration across the offshore wind value chain, including 
the Offshore Wind Foundation Alliance and IRO, the Association of 
Dutch Suppliers in the Offshore Energy Industry. 

Through these partnerships, Sif contributes to industry collaboration, 
knowledge sharing and the development of offshore wind. 

2025 progress & figures 
In 2025, Sif continued to strengthen external ESG alignment.

10

EcoVadis Silver Award
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Key 2025 progress & figures 

EcoVadis Silver medal awarded 

Ranked in the top 15% overall as a first-time EcoVadis 
participant 

Strong EcoVadis results in Ethics and Environment 

Improvement opportunities identified in Sustainable 	
Procurement 

IRBC baseline score improved in annual due diligence 
audited by the SER 

Sustainability reporting aligned with ESRS structure 

Double Materiality Assessment refreshed 

Sif contributes to SDG 7, SDG 8, SDG 9, SDG 12 and SDG 13
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Sif operates in an energy- and material-intensive industrial 
environment. Managing environmental impact responsibly is therefore 
essential to support the long-term growth of offshore wind and to 
maintain responsible operations around our sites.

Building the energy transition should not come at unnecessary cost to 
the planet. That is why our environmental work focuses on the impact 
of our own operations and value chain. 

We use energy to produce large steel foundations. We rely on 
materials that carry environmental impact. We generate waste 
streams and air emissions. And we operate in places where our 
choices can affect air quality, ecosystems and the environment 
around us. 

Our focus is practical: cleaner energy, smarter use of materials, fewer 
emissions, less waste and better protection of the places where we 
work.

12
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Why it matters 
Producing foundations for offshore wind requires significant amounts 
of energy and materials. While offshore wind plays a key role in the 
energy transition, manufacturing these foundations still generates 
greenhouse gas emissions. The challenge is to support the growth 
of renewable energy while continuously reducing the environmental 
impact of production. 

Climate performance is also becoming increasingly important for 
customers, tenders and long-term competitiveness. Demonstrating 
progress in reducing emissions helps strengthen confidence across 
the offshore wind value chain and supports the transition to lower-
carbon infrastructure.

Our ambition
We are working towards CO₂-neutral Scope 1 and 2 emissions by 
2030. Beyond our own operations, we are working towards CO₂-
neutral other Scope 3 emissions by 2040 and CO₂-neutral steel by 
2045. 

What we do in practice
We are reducing emissions through practical operational changes. 
This includes increasing renewable energy, improving energy 
efficiency and electrifying production steps where possible. 

One example is the transition from natural gas and propane pre-
heating to induction technology. This replaces fossil-fuel heating with 
electric heating in parts of the production process. Sif’s target is zero 
use of natural gas or propane for pre-heating in normal flow by 2027. 

We also engage with suppliers on lower-carbon materials and 
continue to improve ESG data tracking, including implementation of 
GHG software and further development of our transition planning.

Renewable electricity at Maasvlakte 2 is generated by the GE Haliade X 
wind turbine. In 2025, it produced 3,111 MWh of renewable electricity, 
although output was lower than in 2024 due to maintenance-related 
standstill. 

Science-based climate transition
Sif is working to reduce greenhouse gas emissions in line with 
the GHG Protocol and the Science-based Targets initiative (SBTi). 
Following SBTi registration in 2025, Sif is developing a greenhouse gas 
transition plan aligned with the SBTi pathway, which is expected to be 
finalised in 2026. 

The transition plan is based on the assessment of Scope 1, 2 
and 3 emissions and will support the definition of more specific 
GHG reduction targets. Progress to date includes GHG software 
implementation in progress, the identification of decarbonisation 
actions and continued work to strengthen emissions tracking. 

Key actions include electrification of production processes, increased 
use of induction technology, renewable electricity and engagement 
with suppliers to address value chain emissions. Progress on GHG 
emissions is tracked and reported through Sif’s Annual Report.

2025 progress & figures
In 2025, total energy consumption increased compared with 2024, 
mainly due to increased production output. Renewable energy 
represented 9.6% of total energy use, and 3,111 MWh of electricity 
was produced from renewable sources on site.

CLIMATE CHANGE  
& ENERGY
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Key 2025 progress & figures 

Total gross GHG emissions: 10,948 mT CO₂e

Scope 1: 2,109 mT CO₂e

Scope 2: 7,327 mT CO₂e

Scope 3 reported: 1,512 mT CO₂e

Renewable energy share: 9.6%
 
Renewable electricity produced: 3,111 MWh



Why it matters  
Sif operates in a steel-intensive industry. Steel is essential for offshore 
wind foundations, but it also carries environmental impact. Using 
materials efficiently, reducing waste and supporting circular solutions 
are therefore important parts of how we reduce our footprint. 

Circularity is also becoming more relevant as the first generation of 
offshore wind farms reaches the end of its life. Foundations and other 
steel components can become valuable input for future low-emission 
steel production.

Our ambition
We aim to improve material efficiency, reduce waste and increase 
circular use of materials across our operations and value chain. 

We are also developing solutions for the decommissioning, removal, 
reuse and recycling of offshore wind structures at the end of their life 
cycle.
 
What we do in practice
We monitor material inflows and waste streams across our 
operations. Our main material inputs are steel plates, flanges and 
welding materials, mostly sourced from European suppliers. 

We work to reduce waste by optimising production processes and 
improving material efficiency. Waste streams such as steel scrap and 
welding slag are actively managed, with a significant share recycled or 
recovered. 

Sif has also teamed up with Dillinger Hütte for recycling steel 
after decommissioning and is working with Ballast Nedam to 
commercialise a turn-key solution for decommissioning and removing 

complete wind farms from sea. 
In 2025, Sif concluded a low-emission steel agreement with Dillinger 
and received the first green steel plates. 

Offshore wind foundations are designed for specific wind farm 
locations, taking into account soil conditions, water depth, turbine 
size, wave and wind impact. Sif works closely with customers, 
their designers and installation companies during the design, 
manufacturing and enhancement engineering process. Our 
contribution is in manufacturing expertise, engineering support, 
quality, execution and continuous improvement.
 
2025 progress & key figures
In 2025, Sif continued to develop circularity through 
decommissioning, recycling and lower-emission steel initiatives.

RESOURCE USE  
& CIRCULARITY
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Key 2025 progress & figures 

Total waste generated: 7,814 tonnes 

Non-hazardous waste diverted from disposal due to 	
recycling: 6,306 tonnes 

Non-recycled waste: 19.3% 

Market analysis for decommissioning business plan 	
completed 

Low-emission steel agreement with Dillinger concluded 

First green steel plates received 

LCA/EPD for TP-less monopile and LCA work for piles and 	
legs in progress



Why it matters
Industrial activities have an impact on air quality and ecosystems. 
Managing these impacts responsibly is essential to ensure 
compliance with regulations, protect biodiversity, and maintain 
sustainable operations. 

Our ambition
Our ambition is to reduce emissions not covered by the GHG Protocol, 
minimize our environmental footprint, and protect biodiversity in the 
areas where we operate. 

What we do in practice
Our approach is strongly focused on prevention, control and 
compliance. We operate under strict environmental permits and apply 
targeted measures to reduce emissions, particularly nitrogen-related 
emissions linked to production and logistics activities. 

In addition, we carefully manage the use of hazardous substances 
and work closely with suppliers and subcontractors to ensure 
safe handling, substitution where possible, and compliance with 
environmental standards. 
 
We continuously assess environmental impacts and implement 
mitigation measures to protect surrounding ecosystems and ensure 
alignment with regulatory frameworks. 

At the same time, we are strengthening our approach to biodiversity 
through increased engagement and collaboration across the industry. 

POLLUTION 
& BIODIVERSITY
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Key 2025 progress & figures 

Nitrogen oxides, NOx: 6,732 kg

Ammonia, NH3: 48 kg

Draft LCAs prepared as basis for further analysis

Pollution impact analysis and mitigation plan planned for 	
completion
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KPI area Metric

Energy  
consumption

Renewable energy

Total energy  
consumption

Share of renewable energy sources in 
total energy consumption

Renewable energy 
production

Electricity produced from renewable 
sources

GHG emissions Total gross GHG emissions, market-
based Scope 2

Scope 1 emissions Direct emissions

Scope 2 emissions Purchased energy, market-based

Scope 3 emissions Value chain emissions

Air pollution Nitrogen oxides, NOx

Air pollution Ammonia, NH3

Circularity/waste Total waste generated

Circularity/ 
recycling

Non-hazardous waste diverted from 
disposal due to recycling

Circularity/waste Non-recycled waste

Environment KPIs - 2024 vs 2025

Circularity/waste Percentage of non-recycled waste

2024

30,072 MWh

11.7%

12,585 MWh

6,127 mT CO₂e

1,525 mT CO₂e

2,447 mT CO₂e

2,155 mT CO₂e

6,271 kg

33 kg

4,965 tonnes

3,441 tonnes

1,524 tonnes

30.7%

In 2025, total energy consumption and GHG emissions 
increased, mainly reflecting higher production activity 
and the ramp-up of the expanded Maasvlakte 2 facility. 
The renewable energy share decreased from 11.7% to 
9.6%, and renewable electricity production was lower 
than in 2024.  The Scope 3 figure does not represent 
Sif’s full value-chain footprint. In 2025, Sif applied a 
phase-in approach and reported selected Scope 3 
categories, including fuel- and energy-related activities, 
inland shipping and business travel. Waste increased 
strongly, but the share of non-recycled waste improved 
from 30.7% to 19.3%, showing better waste recovery 
performance.

2025

36,377 MWh

9.6%

3,111 MWh

10,948 mT CO₂e

2,109 mT CO₂e

7,327 mT CO₂e

1,512 mT CO₂e

6,732 kg

48 kg

7,814 tonnes

6,306 tonnes

1,507 tonnes

19.3%
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Our people are essential to delivering safe, high-quality offshore wind 
foundations. A strong social foundation supports safe operations, 
reliable project execution and long-term continuity. 

Working in a heavy industrial environment requires strong safety 
standards, technical skills, teamwork and continuous learning. In 
2025, Sif grew and worked through the ramp-up of the expanded 
Maasvlakte 2 facility. This created opportunities, but also challenges. 
Safety performance was below the level we want to achieve, and 
improvement remains a clear priority. 

Sif’s social focus is practical: keeping people safe, developing skills, 
strengthening engagement and creating fair and inclusive working 
conditions.

HOW WE PROTECT, DEVELOP  
AND ENGAGE OUR PEOPLE
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Why it matters
Safety is the foundation of everything we do. Our work involves heavy 
steel, large components, transport movements and specialized 
equipment. That means strong safety behaviour is not optional — it is 
essential. 

In 2025, our safety performance was not where it needs to be. The 
increase in incidents was mainly linked to the significant growth of the 
workforce, including many new employees who needed time to adapt 
to Dutch safety policies and standards.

Our ambition
We aim to reduce incidents and strengthen a proactive safety culture, 
with LTIF below 1.0 in 2026 and below 0.75 by 2027. We also aim to 
keep sickness leave below 6.5% by 2027. 

What we do in practice
We embed safety into daily operations through training, safety 
campaigns, audits, observation rounds, toolbox meetings and safety 
stand-downs. In 2025, Sif organised annual Safety Days with active 
customer involvement. 

In 2025, Sif implemented the Safety Culture Ladder concept as part 
of its approach to strengthening safety culture. The next step is to 
achieve Safety Culture Ladder phase 2 in 2026, with the ambition to 
reach phase 3 by 2027. This supports Sif’s wider focus on training, 
reporting unsafe situations and learning through follow-up actions.
Incidents and unsafe situations are reported in EHS software, with 
actions assigned and monitored for follow-up. This supports learning, 
prevention and continuous improvement.

 
2025 progress & key figures 
Safety performance in 2025 was below target and below 2024 
performance. Improvement remains a clear priority.

WORKFORCE 
& SAFETY

19

Sif Safety Days, September 2025
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Key 2025 progress & figures 

LTIF: 5.37

LTIF target: below 1.0 in 2026 and below 0.75 by 2027

TRIF: 14.92

LTI: 9

TRI: 25

Sickness leave: 7.7%, compared with 7.8% in 2024

Own workforce covered by health and safety management 	
system: 100%

Safety Days 2025 organised

Safety Culture Ladder concept implemented

Safety Culture Ladder phases

1. Pathological 
What you don’t know won’t hurt you

2. Reactive 
We only take action after an accident has occurred

3. Calculating 
We know and control our risks

4. Proactive 
Safety is a high priority and is continuously improved

5. Progressive 
Safety is fully integrated into all business processes



Why it matters
Sif operates in a specialized industry where technical knowledge and 
experience are critical. Attracting, training and retaining skilled people 
is essential for safe operations, reliable project delivery and long-term 
growth. 

Our ambition
We aim to build a skilled and future-ready workforce by supporting 
continuous learning, mandatory training and succession planning for 
key roles. 

Our target for 2026 is that 80% of employees are trained on time 
according to mandatory licence-to-operate training.

What we do in practice
We use the Learning Management System to track training, 
certifications and skills development. The LMS is supported by the 
Sif Academy and on-the-job training, helping employees build the 
technical and operational capabilities needed in our production 
environment. 

In 2025, Sif invested €1.3 million in training and education. A new 
system, Talent Excellence, was introduced to track performance and 
development. 

2025 progress & key figures
The LMS was fully implemented in 2025. The login ratio reached 55%, 
and the next step is to increase training completion and further embed 
talent development and succession planning.

TALENT 
& DEVELOPMENT

20

Online Sif Academy
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Key 2025 progress & figures 

LMS fully implemented

LMS login ratio: 55%

Training investment: €1.3 million

2026 target: 80% of employees trained on time according to 
mandatory licence-to-operate training

2027 focus: roll out and embed talent development and 	
succession plan for top 30 functions



Why it matters
A fair and supportive workplace helps people feel safe, respected 
and able to contribute. For Sif, this includes fair working conditions, 
employee representation, equal pay, diversity and engagement. 

Sif’s workforce is diverse in nationality, age and background, but 
female representation remains an area for improvement, especially 
because many roles are technical craftsmanship positions. 

Our ambition
We aim to provide fair employment conditions, equal opportunity 
and equal pay for equal work. We also aim to improve diversity in the 
Executive Board and Management Team and strengthen employee 
engagement. 

What we do in practice
We apply HR policies covering diversity, human rights, remuneration 
and whistleblowing. Employees are represented through the Works 
Council, which is involved in decisions related to working conditions, 
training, remuneration and organisational changes. 

Sif monitors workforce composition, employee turnover, sickness 
leave and engagement. Employment agencies were audited for pay 
compliance, equal pay and housing standards. The investigation into 
whether a gender pay gap exists was carried out and confirmed that 
such a pay gap does not exist.

EMPLOYEE 
CONDITIONS & 
INCLUSION

21
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Key 2025 progress & figures 

Average payroll headcount: 488

Average non-employee headcount: 484

Female payroll workforce: 14%

Employee turnover: 12.9%

Employee engagement survey carried out

Engagement survey response rate: 70% indirect / 30% 	
production

Gender pay gap investigation completed, confirming no 	
gender pay gap

Diversity targets and action plan for Executive Board and 	
Management Team to be defined
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KPI area Metric

Workforce

Workforce 
composition

Average payroll headcount

Average non-employee headcount

Gender diversity Female payroll workforce

Employee turnover Employees who left the company

Employee  
engagement

Engagement survey response rate

Training &  
development

LMS implementation / login ratio

Sickness leave Sickness leave

Health & safety LTIF

Health & safety TRIF

Safety management Own workforce covered by health & 
safety management system

Social KPIsThe workforce grew significantly in 2025, with both 
payroll employees and non-employees increasing. This 
helps explain why several people-related indicators 
changed. 

Safety performance worsened compared with 2024: LTIF 
increased from 0.79 to 5.37 and TRIF increased from 
10.29 to 14.92. The increase in accidents was mainly 
linked to the significant workforce growth, with many 
new employees needing time to adapt to Dutch safety 
policies and standards. 

Sickness leave improved slightly from 7.8% to 7.7%, but 
remained above the target of below 6.5%. Employee 
engagement was measured in 2025, with a response rate 
of 70% for indirect employees and 30% for production 
employees. Talent development also progressed through 
the full implementation of the LMS, although the login 
ratio reached 55% against the original 95% ambition.

Employee turnover Employees turnover rate

Health & safety LTI

2025

488

484

14%

63

70% indirect/
30% production

LMS fully  
implemented / 
55% login ratio

7.7%

5.37

14.92

100%

12.9%

9

2024

431

402

11.6%

45

Implementation 
started

7.8%

0.79

10.29

100%

10.4%

1

-
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How we ensure integrity, transparency and accountability. 

Strong governance and ethical business conduct are essential to 
building trust with customers, partners, employees, suppliers, 
shareholders and society. 

For Sif, governance is not only about structures and policies. It is 
about responsible decision-making, risk management, integrity, 
transparency and accountability. This is supported through a two-tier 
board structure, the Code of Conduct, whistleblower mechanisms, 
compliance training, supplier due diligence and alignment with 
recognised international frameworks.

GOVERNANCE
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Why it matters
Sif operates in a complex industrial value chain. Strong governance 
helps us manage risks, make decisions responsibly and create long-
term value. 

It also supports transparency for customers and other stakeholders 
who increasingly expect clear governance, ESG oversight and reliable 
reporting. 

Our ambition
We aim to maintain effective oversight, transparent decision-making 
and strong internal controls. Sustainability is part of this governance 
approach and is regularly discussed with the Executive Board and 
Supervisory Board. 

What we do in practice
Sif has a two-tier board structure with an Executive Board and 
Supervisory Board. The Executive Board manages the company 
and day-to-day operations. The Supervisory Board supervises the 
Executive Board and considers the interests of stakeholders. 

Sustainability matters are reported internally through management 
reviews and are discussed by the Executive Board and Supervisory 
Board. Sif’s sustainability statements follow the ESRS structure and 
are based on Sif’s 2023 Double Materiality Assessment, refreshed in 
2025.

2025 progress & key figures
In 2025, Sif continued to strengthen governance and risk 
management. The role of Director Risk & Compliance was formalized, 
and risk management procedures were further developed.

CORPORATE 
GOVERNANCE
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Key 2025 progress & figures 

Two-tier board structure in place

ESG matters reported to Executive Board and Supervisory 	
Board

Sustainability reporting aligned with ESRS structure

Double Materiality Assessment refreshed in 2025

Risk management framework prepared based on ISO 	
31000, with further improvement planned for 2026



Why it matters
Responsible business conduct is essential to maintain trust. 
Customers, employees, suppliers and society expect Sif to act with 
integrity, transparency and accountability. 

Our ambition
We aim to uphold high standards of business ethics and compliance 
across our activities. This includes preventing corruption and bribery, 
supporting speak-up culture and strengthening awareness through 
training. 

What we do in practice
Sif’s Code of Conduct defines the ethical standards that guide 
decisions and behaviour. It is supported by policies covering 
responsible business conduct, human rights, data protection and 
whistleblowing. 

Employees can use confidential channels to raise concerns. External 
confidants are also available for independent advice. 

Compliance is supported through onboarding, Code of Conduct 
training in Sif Academy and compliance e-learning. Further e-learning 
on topics such as data privacy and security, fair competition, anti-
bribery and corruption is planned as part of the 2026–2027 objectives.

2025 progress & key figures
In 2025, Sif introduced permanent Code of Conduct training through 
Sif Academy and started compliance e-learning. 

Sif also received an EcoVadis Silver medal. As a first-time participant, 
Sif was ranked in the top 15% overall and in the 85+ percentile, 
with strong results in Ethics and Environment and improvement 
opportunities in Sustainable Procurement.

BUSINESS ETHICS
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Key 2025 progress & figures 

Code of Conduct training introduced in Sif Academy

Compliance e-learning started

Functions-at-risk covered by business ethics training: 62%

Convictions or fines for anti-corruption and anti-bribery 	
violations: 0

Reports under whistleblower policy: 1

Approaches to external confidants: 24

EcoVadis assessment: Silver medal



Why it matters
Sif works with specialized suppliers and subcontractors across the 
offshore wind value chain. Responsible sourcing helps manage risk, 
maintain quality and support ESG performance beyond our own 
operations. 

Our ambition
We aim to integrate ESG criteria into supplier selection and 
management and to work with suppliers that support responsible 
business conduct, environmental responsibility and social standards. 

What we do in practice
Sif applies a Supplier Code of Conduct that sets expectations for 
ethical behaviour, environmental responsibility and social standards. 

Supplier selection and evaluation include ESG criteria, 
questionnaires, certifications and audits. Sif also performs sanctions 
screening and compliance checks for new business relationships. 

In 2025, the Supplier Code of Conduct was completed, endorsed and 
signed by key suppliers. The next step is to implement an ESG supply 
chain module for the top 20 critical supply partners.

RESPONSIBLE 
SUPPLY CHAIN
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Key 2025 progress & figures 

Supplier Code of Conduct signed by key suppliers
 
ESG supply chain module planned for top 20 critical supply 
partners
 
ISO 27001 certification for Information Security 
Management System
 
Outstanding legal proceedings for late payments: 0
 
IRBC baseline score improved in annual due diligence 
audited by the SER
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KPI area Metric

Business ethics Code of Conduct training

Corruption &  
bribery

Convictions or fines for anti-corruption 
and anti-bribery violations

Speak-up culture Reports to reporting office under 
whistleblower policy

Confidential  
support

Approaches to external confidants

Supplier  
governance

Suppliers’ Code of Conduct signed by 
key suppliers

Information  
security

ISO 27001 certification for Information 
Security Management System

Responsible  
business

EcoVadis assessment

Payment practices Outstanding legal proceedings for late 
payments

2024

Updated Code of 
Conduct launched

0

0

13

-

-

-

0

Governance KPIsGovernance indicators show stronger formalisation in 
2025. Compliance e-learning started, Code of Conduct 
training was introduced through Sif Academy, and 62% 
of functions-at-risk were covered by anti-corruption and 
anti-bribery training. 

Speak-up activity increased: reports to the reporting 
office increased from 0 to 1, and approaches to external 
confidants increased from 13 to 24. This may indicate 
increased awareness and use of the available reporting 
channels. 

Furthermore, in 2025, Sif participated in EcoVadis for the 
first time and received a Silver medal.

2025

Training introduced 
in Sif Academy

Compliance 
training

Compliance e-learning for employees -Started

0

1

24

Implemented 
/ signed by key 
suppliers

Certified

Silver medal, 
Top 15%, 85+ 
percentile

0
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Business ethics Functions-at-risk covered by business 
ethics training

-62%
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At Sif, sustainability is part of how we shape tomorrow while 
performing today. Our ESG progress reflects practical action across 
our operations: reducing environmental impact, strengthening 
safety and skills, working responsibly with suppliers, and improving 
transparency and accountability. We know that the energy transition 
depends not only on ambition, but on reliable execution, responsible 
choices and continuous improvement. By combining our industrial 
expertise with a clear ESG focus, we aim to support our customers, 
partners and stakeholders in accelerating offshore wind and building a 
cleaner, more resilient energy future.

CREATING IMPACT 
WHERE IT MATTERS 
MOST, AND BUILDING 
A MORE SUSTAINABLE 
FUTURE TOGETHER
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